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Artificial Lift Market Trends 

• Artificial lift demand remains resilient despite a more disciplined U.S. land activity environment.  

Operator sentiment points to international land and offshore markets outpacing NAM in 2027.  

Supplier pricing for artificial lift equipment & services is set to grow by 4.2% in North America, 5.3% 

internationally and 6.1% offshore 

• Rod lift remains the dominant artificial lift method in U.S. land, but operators continue to deploy ESPs 

and gas lift more selectively based on production profile, decline characteristics, GOR and lifecycle 

economics. Multi-lift strategies are becoming increasingly common with unconventional 

developments. 

• Digitalization and automation are becoming integral, with operators wanting more reliable AI for 

failure prediction, diagnostics and optimization.  CHX/SLB (XSPOC) is the clear market leader in 

production automation and optimization software with over half of respondents citing use. WFRD 

(ForeSite) follows with 13% use, while BKR (Leucipa) and Halliburton are cited by 10% of respondents. 

• Overall, the artificial lift market is becoming increasingly performance-driven, with operators 

prioritizing reliability, uptime and lifecycle economics over initial equipment cost as mature production 

and optimization become larger components of upstream spending. 

 

ESP                     North America Land ESP Value Map 

• Operators’ top priorities remain improved ESP design, longer run 

life and stronger component integrity, with particular emphasis on 

cables, motors, seals, connectors and other components exposed 

to heat, corrosion, voltage fluctuations and mechanical stress.  

• Halliburton remains the strongest premium ESP supplier in NAM 

land, while Baker Hughes and SLB offer solid equipment 

performance but are constrained by service, availability and 

responsiveness gaps. Smaller suppliers are gaining traction on 

value, led by NOV and Levare, with Valiant (Flowco) competing 

aggressively on price and responsiveness. 

• Internationally, Baker Hughes and SLB control over 2/3rds of the 

market. International Land remains concentrated around SLB and Baker Hughes, with SLB positioned as 

the premium performance leader and smaller suppliers competing primarily on price and value. 

Offshore is even more concentrated, with SLB commanding a premium for technical performance 

while Baker Hughes offers the strongest balance of performance and price. 
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Rod Lift                    Use of Artificial Lift Across Well Lifecyle: US Land 

• Rod Lift remains the dominant mature-well 

artificial lift solution in U.S. land. Worldwide 

MTBF is approximately 22 months, with rod 

failures/parting, tubing failures and stuck pumps 

the most common issues. Corrosion, wear, 

deviation, solids and scale remain the leading 

root causes, reinforcing the need for improved 

materials, durability and well-specific system 

design.  

• In NAM land, Liberty Lift is the strongest value-positioned surface-unit supplier, while Lufkin retains a 

strong equipment reputation but is pressured by premium pricing and weaker service execution. In 

sucker rods, Liberty Lift and Endurance stand out for value, while Q2 continues to lead the downhole 

pump market on share and performance. TRC is recognized for its remanufactured rods and value 

based offering. 

• Internationally, Tenaris offers the strongest sucker-rod value proposition, while Lufkin and SLB occupy 

more premium positions in downhole pumps. Weatherford remains more competitive internationally 

than in NAM Land but continues to face equipment and service-performance gaps. 

 

Gas Lift                                                                                                                                  U.S. Land Gas Lift Value Map 

 

• Gas lift reliability improved in 2026, with worldwide MTBF increasing 

to ~36 months from 31 months. Valve/mandrel issues remain the 

leading failure mode, driven primarily by corrosion, wear/fatigue, 

solids and scale. HPGL remains a niche but growing option in selected 

high-rate, high-GLR U.S. land applications.  

• In U.S. land, Flowco remains the market leader, with Mako also 

standing out on performance and value, while SLB is the clear 

premium offering. Internationally, SLB commands a premium for 

technology and engineering depth, while Weatherford appeals to 

more price-sensitive buyers. Offshore is a classic “pay more, get 

more” market led by SLB. 

Plunger Lift                                               NAM Land Plunger Lift Value Map 

• Plunger lift remains an important late-life solution in NAM Land, 

with reliability improving to roughly 23 months MTBF in 2026. 

Wear, stuck plungers, scale and corrosion remain the primary 

reliability challenges.  

• Flowco strengthened its market-leading position with the strongest 

overall value proposition, while SLB continues to perform well 

despite higher pricing. Tally remains in the fair value zone, while 

Endurance trails on responsiveness, technical support and 

availability. 
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PCP                    Share of Installed Base by Artificial Lift Type  

• PCP systems remain concentrated in Canada and selected 

international land applications, where operators value their 

ability to handle viscous fluids, solids and challenging well 

conditions. Reliability weakened in 2026 to ~20 months 

MTBF, with rod/shaft, pump and elastomer/stator failures 

most common; wear, solids, corrosion and well deviation 

remain the root causes. 

 

• Supplier positioning varies by component and region. 

Weatherford is strongest in NAM drive heads, Lifting Solutions leads NAM rod strings and downhole 

pumps, and Tenaris stands out internationally in rod strings. Internationally, SLB holds the premium 

position in drive heads and pumps, while NETZSCH and PCM offer strong value-oriented alternatives. 

 

Jet Pumps 

• Jet pumps remain a specialized lift method valued for simple downhole design and solids handling, but 

reliability declined to roughly 16 months MTBF in 2026 as nozzle plugging/erosion and solids-related 

issues persisted. Internationally, Weatherford remains the clear market leader, while North America is 

more fragmented with SLB, Liberty Lift and Weatherford all maintaining meaningful positions. 

•  
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THANK YOU SO MUCH FOR YOUR GIFT OF FEEDBACK! 

 

If you or your organization have any questions or would like to schedule an in-depth presentation of the 

results, please do not hesitate to reach out via the email below.  

 

 

Kimberlite LLC 

460 Wildwood Forest Drive 

Spring TX 77380 

 

ReportSummary@Kimberliteresearch.com 

281-771-3800 

 

 

DAVID BAT 

President 

David@kimberliteresearch.com 

MIKE STOVALL 

Vice - President 

Mike@kimberliteresearch.com 
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