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Subsea Equipment Market Trends 

• Operator sentiment remains strongly positive, with a global diffusion index of 74.0, indicating 
expenditure expansion with projections of 7.3% annual growth rate over the next three years.  
Growth will be led internationaly with Latin America, Norway, Africa and Asia Pac leading while GoA 
had a higher share of respondents expecting spending to remain flat y/y. 

• Pricing for subsea equipment & services is expected to increase ~7% over the next twelve months, 
driven by demand for competent & qualified personnel and equipment.   

• Subsea operators plan to begin 2.35 to 3.10 subsea projects over the next three years with an 
average of 11.6 wells per project in the GoA and 16.4 wells per project internationally. 

• Operators report increased use of digital technologies for subsea monitoring and asset optimization. 
AI/ML, ROV/AUV, robotics/drones and digital twins are cited as the leading technologies. 

• Only 22% of subsea respondents report use of seismic 4D for reservoir monitoring citing lack of 
understanding of the value proposition as key barriers to broader adoption.  

• Equipment lead times and lack of competent personnel are top industry challenges. 

 

Subsea Trees                Subsea Trees Value Map 
• Baker Hughes exhibits the greatest level of performance 

improvement since the 2024 study with notable gains 
seen in the international market. 

• SLB OneSubsea’s performance and competitive position 
declined, slipping below industry average performance, 
most notably in availability and technical support along 
with pricing competitiveness that is viewed as being less 
attractive than peers. 

• TechnipFMC remains competitively positioned, with 
performance broadly in line with market expectations 
while offering a more attractive price point. 

• Innovex’s presence in the market is limited, having sold 
its subsea tree assets to Trendsetter who is actively 
building its business in the GoA and posed to be a disruptive force challenging both TechnipFMC and 
SLB OneSubsea with faster delivery and improved service quality. 
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Subsea Control Systems             Subsea Control Systems Value Map 

• Proserv stands out as the performance and value leader, 
combining strong service quality with attractive pricing.  

• The race for the second performance position remains 
close among SLB, TechnipFMC and Baker Hughes, each 
with a distinct profile.  

• SLB’s rising pricing risks pushing it into a value-
disadvantaged position, particularly as it continues to 
struggle with availability and technical support.  

• Baker Hughes is viewed favorably for responsiveness, 
though field personnel competence remains a weakness.  

• TechnipFMC lacks a clear area of differentiation and needs 
improvement in responsiveness and aftermarket service to 
defend its share of spend leadership. 

• Regionally, SLB and TechnipFMC both exhibit vulnerabilities in the GoA.   

 

Subsea Umbilicals                            Subsea Umbilicals Value Map 

• Oceaneering continues to lead the market with respect to 
market share, performance and value delivered. 

• SLB (inclusive of the Aker Solutions acquisition) is viewed 
as premium priced while delivering similar overall 
performance placing SLB at a competitive disadvantage. 

• TechnipFMC’s performance declined versus the 2024 
report in key service and support areas including 
responsiveness and aftermarket services.  

• JDR Cables and Nexans, smaller players in the segment, 
leverage low pricing as key points of differentiation to 
compete for price conscious buyers.     
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Subsea Flexible Pipe                Subsea Flexible Pipe Value Map 

• TechnipFMC’s overall performance declined versus the 2024 
study in key service areas including aftermarket service & 
support, availability and field personnel competence.   

• Overall industry scores improved versus the 2024 study with 
Baker Hughes and NOV both gaining ground versus that of 
TechnipFMC. 

• Evaluating more closely TechnipFMC versus Baker Hughes, 
which together comprise 88% of the market, the 
competitive balance has shifted whereas TechnipFMC led 
across all performance categories in 2024. Today, Baker 
Hughes now ranks higher in every category except 
equipment quality, where TechnipFMC retains a clear 
advantage. Technical support is viewed similarly with both 
suppliers. 

 

Subsea Manifolds                        Subsea Manifolds Net Promoter Score Trend 

• The global average Net Promoter Score for subsea 
manifolds has improved sharply year over year 
since 2022. While SLB has posted modest gains, it 
has fallen from the top-ranked NPS position in 
2022 to the lowest among peers, as competitors 
have advanced more significantly.  

• TechnipFMC now leads the market in NPS, with 
Baker Hughes close behind. Trendsetter has also 
established itself as a solid performer and 
independent option in the market. 
 

Subsea Flying Leads 

• The subsea flying leads market is concentrated at the global level, led by TechnipFMC with 38% 
share, followed by SLB at 28% and Oceaneering at 14%. Regionally, TechnipFMC’s strongest position 
is international, while Oceaneering is far more concentrated in the Gulf of America and SLB remains 
comparatively balanced across regions. 

• Customer loyalty for flying leads as measured by the Net Promoter Score is high at 54 with market 
share leader, TechnipFMC, leading with an NPS of 63 followed by Oceaneering at 53. Both SLB at 39 
and Baker Hughes at 25 post NPS scores below the industry average reflecting opportunities for 
performance improvement. 
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281-771-3800    
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Mike Stovall 
Direct:  281-771-3802 

Mobile:  713-269-0356 
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Thank you so much for your gift of feedback! 

If you or your organization have any questions or would like to schedule an in-depth 
presentation of the results, please do not hesitate to reach out via the email below. 

ReportSummary@kimberliteresearch.com 

mailto:ReportSummary@kimberliteresearch.com?subject=Report%20Summary%20-%20Completion%20Equipment%20Inquiry

