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Hydraulic Fracturing Market Trends 

• Frac activity has recovered faster than drilling activity as U.S. frac spreads increased from ~ 156 at 

the beginning of 2026 to ~ 200 by July, supported by DUCs, spot work and growing re-frac activity. 

•  NAM land frac market is projected to grow 5.1% in 2027 led by pricing at 2.2% followed by 

moderate growth in activity and frac stages. Kimberlite’s Market Forecast Model is available upon 

request to evaluate individual pressure pumper projections. 

• Operator sentiment of 63.0 supports expansion with the strongest outlooks in the Permian and 

gas-focused Haynesville and Marcellus regions.  

• Efficiency gains continue allowing operators to “accomplish more with less” and manage well 

completion costs to ~+3.7% Y/Y despite increased supplier pricing and longer laterals. 

• Increased oil recovery rates leveraging digital, ultra-lightweight proppants and other technologies 

will drive future gains.  Halliburton continues to command market image leadership for digital. 

• Reliability remains the industry’s most important priority with operators asking for improved pump, 

blender, valve and fluid-end reliability, stronger preventative maintenance and technologies that 

reduce downtime during continuous operations.  Operational execution and technology matters.  

• Simulfrac, lower-diesel fleets and re-fracs are gaining momentum. Operators report average 

simulfrac efficiency gains of approximately 39%, dual-fuel and electric fleets now account for most 

fleets in use, and the share of operators planning re-fracs has increased to 31% in 2026.  

• Closed-loop fracturing is emerging, but full autonomy remains limited until operators become more 

familiar with the technology. 

 
 

US Land                                                                                Hydraulic Fracturing US Land Value Map 

• Liberty is seen as the most consistent large supplier, 

combining strong execution, field personnel and 

completion efficiency with only a slight premium on 

pricing. 

• Halliburton continues to perform well with majors 

and retains a strong premium brand, but above-

market pricing is not consistently supported by 

performance, creating a value disadvantage.  

• ProFrac continues to be positioned as a fair-value 

provider, with pricing aligned to operator 

expectations but performance still slightly below 

average for equipment reliability. 

• NexTier offers an attractive value proposition, with 

above-average performance, strong availability and 

increasingly competitive pricing.  
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• Evolution is differentiated by its electric-frac offering, with strong equipment reliability and completion 

efficiency at competitive pricing.  

• CUDD and Calfrac are viewed as practical options for cost-conscious operators, supported by 

responsive service, good availability and competitive pricing.  

• ProPetro performs well in the Permian Basin, where strong responsiveness, completion efficiency and 

competitive pricing support a clear value advantage. 

 

Canada                                                                                                                    Hydraulic Fracturing Canada Value Map 

•  Trican is the market share leader and is viewed as a fair-

value provider, with performance and pricing broadly 

aligned with operator expectations. 

• STEP is a solid, above-average performer whose 

dependable execution and completion efficiency support 

a modest premium position. 

• Calfrac remains close to the market midpoint but slightly 

trails on performance.  BJ continues to underperform. 

• Liberty and Halliburton both deliver above-average 

performance and are positioned as premium suppliers, 

although Liberty is viewed as the more consistent 

performer while Halliburton’s broader capabilities come 

with somewhat higher pricing and greater pressure to 

justify the premium. 

 

 

International Land                                         Hydraulic Fracturing International Land Value Map 

• SLB is viewed as a premium provider in international land, 

combining the strongest performance with above-market 

pricing supported by its technology, execution capabilities 

and global reach. 

• Halliburton offers one of the strongest overall value 

propositions, delivering above-average performance at 

pricing perceived below the market benchmark. 

• Baker Hughes is positioned as a discount alternative, with 

lower pricing partly offset by below-average performance. 

• Other suppliers remain near the market average and are 

typically differentiated more by regional presence and 

account relationships than by broad performance 

leadership. 
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THANK YOU SO MUCH FOR YOUR GIFT OF FEEDBACK! 

 

If you or your organization have any questions or would like to schedule an in-depth presentation of the 

results, please do not hesitate to reach out via the email below.  

 

 

Kimberlite LLC 

460 Wildwood Forest Drive 

Spring TX 77380 

 

ReportSummary@Kimberliteresearch.com 

281-771-3800 

 

 

DAVID BAT 

President 

David@kimberliteresearch.com 

MIKE STOVALL 

Vice - President 

Mike@kimberliteresearch.com 
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